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This regional meeting will review recent policy research on how agro-processing can become more 

climate-aware, trade-driven and food security enhancing in East Africa through more coherent policies. 

Spotlight will be on key promising sectors, and how to best leverage current multilateral trade and 

climate negotiations for boosting agro-processing. 

 

MONDAY, AUGUST 8 

 

 

08:30 REGISTRATION 

 

09:00 OPENING SESSION  

Welcome 

Jane Nalunga, SEATINI Uganda 

Clement Onyango, CUTS Nairobi  

 

PACT EAC2 Introduction and Prgress 

Rashid S Kaukab, CUTS International Geneva 

Fantu Farris, Sida/Swedish Embassy, Addis Ababa 

 

High Level Address 

Hon. Fred Mbedde Mukasa,  

Chair of the Trade Committee for the Ugandan Parliament (TBC) 

 

High Level Special Address  

Hon. Jesca Eriyo,  

Deputy Secretary General for Productive and Social Sectors, EAC Secretariat  

 

High Level Opening Address 

Hon. Amelia Kyambadde,  

Minister of Trade, Industry and Cooperatives of Uganda  

 

10:00 COFFEE BREAK 

 

10:30 SESSION 1: BREAKING POLICY SILOS: WHERE DOES AGRO-PROCESSING MEET TRADE, CLIMATE 

CHANGE AND FOOD SECURITY? 

 

Chair: Lilian Awinja 

 

As the EAC Secretariat will expound during this session, agro-processing development has been earmarked as a 

key regional priority. But with the multi-pronged challenges facing East Africa, how can this process be at the 

same time climate-aware, trade-driven and food security enhancing? This question is at the heart of a research 

study being undertaken in Tanzania, which will be presented for your insights. The research strives to identify 



avenues for better policy coherence across these issues.  

 

 Dr Oswald Mashindano, Tanzania PACT researcher – 15 min 

 Jennifer Gache, EAC Secretariat  – 15 min 

 Debate - 30 min 

 

11:30 SESSION 2: UGANDA’S HORTICULTURE IN SPOTLIGHT 

 

Chair: Moses Marwa 

 

In Uganda, many factors make horticulture a key priority for agro-processing development. Vulnerability to 

climate change, high women presence, potential for direct consumption, boosting the income basket or 

marketability abroad are just a few of them. This is why the research study for Uganda – to be presented for your 

views – takes a specific look at this sector while investigating the missing policy links towards climate-aware, 

trade-driven and food security-enhancing agro-processing. The session will also feature a grassroots initiative in 

this sector. 

 

 Ms Elizabeth Tamale, Uganda PACT2 Researcher – 15 min 

 Ms. Dorothy Kimuli, Kims Chilli, Uganda  -  15 min 

 Debate – 45 min 

 

13:00 LUNCH BREAK 

 

14:00 SESSION 3:  SECTORS FOR THE FUTURE: FRUITS, PALM OIL, ROOTS, TUBERS AND BANANAS  

 

Chair: Hon. Flavia Nabugere 

 

Elsewhere in the region, other promising sectors could become the backbone of thriving agro-processing in the 

future. Presented in this session, emerging lessons from project research point to the potential of sectors and 

crops like cassava (Kenya), fruits (Rwanda, Burundi, Kenya), Irish potatoes (Rwanda) and palm oil (Burundi). 

 

 Ms Gloria Otieno, Kenya PACT2 Researcher – 15 min 

 Mr Severin Sindayikengera, Burundi PACT2 Researcher  – 15 min 

 Mr John Bosco Kanyangoga, Rwanda PACT2 Researcher – 15 min 

 Debate – 45 min 

 

16:00 COFFEE BREAK 

 

16:30 SESSION 4: WHERE ARE MULTILATERAL TRADE RULES HEADED? 

 

Chair: Joy Kategekwa 

 

For agro-processing to grow into a job-generating industry, trade policies should help ensure the availability of 

inputs despite climate change, markets for the processed products and access to cleaner technologies. The role 

of international trade negotiations in framing the policy space for such policies should not be overlooked.  

In particular, stakeholders on the ground and their East African negotiators to the World Trade Organization 

(WTO) should maintain regular information exchange.  

 

During this session, you will be able to share your experience from the ground with your delegates to the WTO, 

who will also brief you about their current work in WTO negotiations since last year’s Ministerial Conference of 

the WTO held in Nairobi, Kenya.  

 

WEF-Style Discussion with Moderator  

 Rabson Wanjala, Kenya Mission in Geneva 

 Elia Mtweve, Tanzania Mission in Geneva  

 Michael Wamai, Uganda Mission in Geneva 

 

17:30 END OF DAY 



 

 

TUESDAY, AUGUST 9 

 

09:00 SESSION 5: HOW CAN THE PARIS CLIMATE AGREEMENT HELP IN PRACTICE? 

 

Chair: Robert Bakiika (TBC) 

 

 

Much as trade negotiations frame trade policy, climate talks at the United Nations Framework Convention on 

Climate Change (UNFCCC) influence what is in your country’s emergency kit to cope with climate change and its 

effects on agriculture. Here, climate negotiators will brief you about their preparations and East Africa’s main 

interests towards this year’s COP22 scheduled this November in Marrakesh, Morocco. 

 

The session will also feature one of many East African initiatives that have taken up the climate adaptation 

challenge in agriculture and agro-processing.  

 

 Mr Michael Okumu, Kenya  

 Ms Renilde Ndayishimiye, Burundi 

 Mr Robert Muthami, Pan African Climate Justice Alliance (PACJA), Kenya  

 

10:30 COFFEE BREAK 

 

11:00 SESSION 6: SIDE ACTIVITY: AND YOU, WHO CAN YOU PARTNER WITH? 

 

Moderator: Julien Grollier 

 

Agro-processing links a variety of players, ranging from producers and processors along the value chain to policy 

makers and scientists. Uplifting it will only happen when these diverse stakeholders start coming together. This is 

why the PACT EAC2 project aims to encourage and support initiatives you may want to jointly undertake with 

other players. Already, project online forums are in place to connect you to others; we will brief you on how to use 

them through a short training. 

 

Further, during this session in focus groups, you will be able to tell others about your work and learn about what 

others are doing. Who knows, collaboration opportunities may be around the corner; and the PACT EAC2 project 

will stand ready to facilitate their realisation. 

 

13:00 LUNCH BREAK 

 

 

14:00 SESSION 7: WHAT’S NEXT FOR PACT EAC2?  

 

Chair: Peter Kiuluku 

 

Started last year, the PACT EAC2 project keeps you closely involved in the implementation of activities designed 

for you, by you. Highlights for next year will be presented, with particular focus on the envisaged training 

programme that will consist of tailored, on-demand training workshops on mainstreaming climate change, food 

security and trade aspects into agro-processing development. 

 

The session will also be the opportunity to bring in opportunities and perspectives from beyond the region and 

immediate focus of the project to possibly increase the reach and the impact. 

 

 Mr Julian Mukiibi, CUTS International, Geneva 

 Ms Leslie Debornes, CUTS International, Geneva 

 Mr Endalkachew Sime, Ethiopia 



 

15:30 CONCLUDING REMARKS 

 

H.E. Mr Christopher Onyanga Aparr, Ambassador and Permanent Representative of Uganda to the UN, WTO 

and Other International Organisations in Geneva 

 

16:00 END OF DAY

 

UGUST 8 
 


